Communications 

fridav. ^t«rnbcr I^. 2Ql9 


Cfwnge In lone fpr commiinluii^ Hrfftegy, W i«*i m«iigje. 

Vciylow replaccfnent nuirbers ail ihk poinL 

* Sc4h EOl on dlwTiJon 

« Active d^DmprviiiDn glr^ody suited in NICU lo Idian; ng. paftbfnls out 

70 fcubicsl 

Kev' utrliKe \i difecUv afieennf our pauents at tNs point 

* Tripsfer of crilicallv iH infants 

■ Dfastiwily decf«as«d act«s to care For Hie south side of Ch«;aio 

* CanceHl-ni of surgeries and procedures 

NHU/NNOC tJaubdoal Agenda ■ stdffmg raiioji ^ we tiave nO iniontidn on agreeing to that 

■ Want abUlTy to Rex siafflng up and down based on acuAr 

* Currently lakiitg stafTing down as we decompress 

■ The moivie to call the a large hospiul system with S^SOC nurses out or^ strike at the same 
time has decreased the available reiHacerrienl nurse^ - hospital was prepared to 
maiotainfuil capadiy but the unlDO chrewa wforKh into out plan intentionally to limit 
the amount of nurses we would have 

Debi has tried to be respectful in her communkatiDni with a more professional tone *- 
commuisications will be much more direct moving forward unth a sharper lone towards the 
union leaders^ not necessary ihe union In gerseril - those thal called this st^ke end could call i\ 
off, 

t Point out that we have been consktent in our message that we are iwilllng to barga in and 
this Is all on the union 

* Communications wH I be coming out more Frequen Hy 
Feedbacli; 

■ Hyper focus on Debi right now > nurses nre reading the etnaHs much more differently and 
feel the cominuntcations are unprofessional 

■ RAIs not reading emails as an attack on the Union but on them as well 

* Very focused on Ihe 'ihomeless’ comment in today's email 

* Suggest Ion for OebI to round more personal ly on Ihe unds 

* $taff It disconnected 

■ Right now Debi is a nampfcss, faceless name on some difficult emails rather than the 
CNO that has their best Interest in mind 

■ Realty need talking pomtifor patients in ambulatory'patient ashing questions, need 
guidance when rescheduling paiioots 

■ Suggestion to have a video made with Q&A after each bargaining session to better 
inform staff on what's really luppeniisg at bargaining table 

> HuTses, especially newly represenied, do not even know who their union contacts are to 
contact to provide feedback 

■ Suggestion losertd out a message includmg list of our bargalnini team as well as the 
MMOC bargaining team so everyone knows who lo contact with queslw ns, 

■ Want to hnow who cornmutikates if the strike Is called off 

* Questions about repercussions from the gnion if the ngrses against (he strike Start to 
voice their bellefi ^ union can't offidally punish them but there is potenrial for bullying ' 
which we can help protect Ihern from and hold people accountable for PhiOE values 


Leadership Actiors Plan ft Talking Polnts/Q& A: 

■ Rjoundingaitd redirecting staff when they react negativeiy to emails about Debi to let 
them know that her priority is the nurses and patienis and that the emails arerkretied ai 
the union leaders, not the nurses 

■ Manager are the ones with the individual relalions'lilps with frontline nurses and need to 
not shy away from difhcult conversalions but need to hdp the nurses understand the 
oprganiealion’s perspective 

* Use the transferring of criticaby-ill premature infants as the 'shameless' eiia mple 

■ EXip^krty of saying you want staffing ratios to ensure paiients are safe, then take off for 
CallfomLa ro 3 conferonce and call a strike at a large get hospital system to decrease tho 
number of replacement nurses avaJable lo staff Ajr patients' really need to reinforce 
this messagef 

■ Messages are uncomfortable but Ihere is a Call to Action to fronillne leaden 10 help 
deliver these messages - m their own words or using Oetn's in her messages 

■ Explain that decompression is a1i about balancing the nurses with the number oF paiients 
in order lo maintain quality, safe patient care 

• The final cuicrff to call off the stfile k up to Ihe very last minute is the union it actively 
bargaining and not giving gllinnaturm 

■ first communication needs to come from the unioft: if the strike is called off 

■ Make sure to share the daily commonicaEions with your teams and make sure they 



